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A Private-Public Partnership Serving Kalamazoo and St. Joseph Counties
222 S. Westnedge Avenue, Kalamazoo, Michigan 49007-4628

Kalamazoo-St. Joseph Workforce Development Program

Request for Proposal 2009-08
Road Construction Apprenticeship Readiness (RCAR)

Pre-Apprenticeship Training
Auxiliary aids and services are available upon request to individuals with disabilities – Equal Opportunity Employer/Program

Funded through the Michigan Department of Labor and Economic Growth – Michigan Relay Center 1-800-649-3777 (Voice and TTY)

Kalamazoo-St. Joseph Workforce Development Program

Request for Proposal 2009-08
Road Construction Apprenticeship Readiness (RCAR)

Pre-Apprenticeship Training
I. INTRODUCTION
The Kalamazoo-St. Joseph Michigan Works Agency is seeking a single organization to provide the training component of the Road Construction Apprentice Readiness (RCAR) Pre-apprenticeship program for 15 individuals. The training curriculum, lesson plans, and training schedule to be used for this training are provided in this solicitation document. Training for this initial RCAR class must be completed no later than March 19, 2010.
The Road Construction Apprentice Readiness Program, also referred to by the acronym “RCAR”, is a “pre-apprenticeship” training program managed by the Michigan Department of Energy, Labor and Economic Growth in partnership with the Michigan Department of Transportation (MDOT). Primary funding for the program is provided through the Federal Highway Administration.
RCAR is intended to prepare low-income, women, or minority Michigan residents to begin careers in road construction trades. The training provides those who complete the program successfully, the basic skills and knowledge needed to apply for an apprenticeship and rank favorably within the pool of eligible applicants. RCAR is being implemented in four MDOT regions: Southwest Michigan, Metro-Detroit, Grand, and the Bay area. (See Reference 1 for “RCAR Program Vision”)
II. SCOPE OF REQUEST FOR PROPOSAL (RFP)
Only one service provider will be selected for the award of services identified in this RFP. 

This RFP has as its primary focus, the acquisition of proposals for occupational specific, skill training as described in the “RCAR Program and Curriculum” (Reference 2). Should the required curriculum change, the bidder or training provider will be notified and expected to incorporate changes.
This RCAR Curriculum includes components that prospective bidders may not have the qualifications or capabilities to perform. In these cases, prospective bidders are required to identify how they will ensure that the required training will be provided by certified instructors. Examples include:  First Aid/CPR/AED training, etc.
This Request for Proposal is for a single training course. However, any agreement reached as a result of this solicitation may include provisions for additional classes of training through June 30, 2011 if funding is available.
The RFP Instructions provide a description of the required training, the training curriculum, training plans, schedule of training, and the total number of students. Prospective bidders will respond by providing the total cost of the services proposed, credentials of instructors, training delivery schedule, etc. 
Specifications identified in this RFP are subject to change if funding is not available or if federal and/or state statute, regulation, and/or policies require programmatic adjustments at anytime during the life of this RFP.

III. SERVICE PROVIDER ELIGIBILITY

This solicitation is open to all public or private educational entities, faith and community-based organizations, trade unions or other entities that can demonstrate that they have the capabilities to deliver the training within the time frame and specifications as delineated in these solicitation instructions.
Agencies or organizations proposing to provide occupational or vocational training, for a fee, must be licensed by the State of Michigan.

IV. FUNDING

A. Funding Source

Safe, Accountable, Flexible, Efficient Transportation Act: A Legacy for Users (SAFETA-LU), Federal Transportation Administration.
B. Funding Levels

Total cost for the services requested in this solicitation will be proposed by prospective bidders.
V. PERIOD OF PERFORMANCE

A. Fund Availability Period
December 15, 2009– June 30, 2011
B. Contract Period
Initial agreements awarded through this solicitation will be developed for a single class which is to begin no later than January 18, 2010 and conclude no later than March 19, 2010. However, based on the availability of funds, the successful performance of the initial training, and the need for additional trained students, the agreement may be continued, at the discretion of the Michigan Works Agency, for a period not to exceed June 30, 2011.
VI. ASSURANCES, CERTIFICATIONS, PROVISIONS, AND STIPULATIONS

The recipient of funds represented through this solicitation shall comply with the Assurances, Certifications, Provisions, and Stipulations required by relevant federal statute, regulations and state policy.
VII. GENERAL ADMINISTRATIVE REQUIREMENTS

A. General

The Upjohn Institute for Employment Research serves as the administrative entity for workforce development activities within the Kalamazoo-St. Joseph Michigan Works System. In the discharge of these responsibilities, the MWA has established general administrative requirements to ensure that workforce development activities under this purview are in full compliance with applicable federal and state regulations and policies. The General Administrative Requirements are located in Reference 3.
B. Documents

By regulation, recipients of federal funds must attest to certain certifications. A number of certifications and/or documents are required to be executed as part of any agreement executed as a result of any response selected through this solicitation. The execution of the “Proposal Certification” contained in this RFP Instruction indicates your organizations intent on signing the following documents (Reference 4):
· Equal Opportunity Statement

· Certification Regarding Lobbying Certification for Contracts, Grants, Loans, and Cooperative Agreements

· Certification Regarding Debarment, Suspension, Ineligibility, Voluntary Exclusion Lower Tier Covered Transactions
VIII. CONFLICT OF INTEREST

Federal and state policies require the disclosure of any real or apparent conflict of interest that may exist between potential providers of services and the funding entities. All bidders must complete Form D “Conflict of Interest Statement” indicating, any business, employment, or family relationships your organization (including proposed subcontractors) or your any staff members of your organization (including proposed subcontractors) may have with any of the members of the Kalamazoo-St. Joseph Workforce Development Board or staff of the Kalamazoo-St. Joseph Michigan Works Agency Workforce Development Board members and MWA staff are listed in Reference 5.

IX. SCHEDULE OF ACTIVITIES

To the extent possible, the following schedule will be followed for the administration of this Request for Proposal:

	Public Notification
	November 30, 2009

	RFP Instructions Released
	November 30, 2009

	Proposals Returned
	December 14, 2009 (4:00 PM)

	Proposals Evaluated
	December 17, 2009


This schedule will be adhered to as closely as possible. However, the Michigan Works Agency reserves the right to make revisions without prior notification.

X. SUBMISSION DATE

Proposals must be submitted by 4:00 P.M., on December 14, 2009 to the attention of: Kara Stewart, 222 South Westnedge Ave, Kalamazoo, MI  49007.

Submissions shall include one (1) original (signatures) and five (5) copies (a total of six [6]) and a copy of their RFP in electronic format (Microsoft is preferred) on CD or via e-mail.
Faxed proposals are not acceptable and shall not be considered.

Proposals must be complete, legible, and technically accurate at the time of submission. Each proposal will be reviewed as submitted.

Following submission, proposal may not be modified prior to review unless requested by the Michigan Works Agency.

A proposal may be withdrawn from consideration for funding if the organization submitting the proposal transmits such a request in writing to the Contact Person.

XI. LATE PROPOSALS

Proposals received by the Michigan Works Agency after 4:00 P.M. EST of the date specified may not be considered for award under this solicitation. Any proposal received after this date may be evaluated only after all others, and may be considered based on funds available after award of other accepted proposals.

XII. TECHNICAL ASSISTANCE

Technical assistance will be provided through December 9, 2009.  The contact personnel identified below will receive questions.  Only written questions via email will be accepted at the following e-mail address: MIWorks@upjohninstitute.org. Please include “RCAR RFP” in the subject line of the e-mail.
Responses that may have an impact on the interpretation or clarification of these RFP Instructions will be e-mailed to all entities that submitted a “Letter of Intent” and will also be posted on the Michigan Works website www.upjohninstitute.org/miworks) as they are received. 
All information required for the preparation of proposals is included in these RFP Instructions.

A. Contact Personnel

For purposes of administering this solicitation, the individual responsible for responding to any question that may arise during the preparation of proposals in response to this RFP is:

Kara Stewart MIWorks@upjohninstitute.org
B. Grant Preparation Workshop
No Grant Preparation Workshop will be conducted for this solicitation.
XIII. PROPOSAL FORMAT
All proposals shall be prepared to assure consistency and uniformity in terms of appearance and content. All proposals must be submitted in accordance with the following specifications.

Proposals must be prepared as follows:

· Typed on 8 ½ x 11" white paper

· Font size not less than 11 pt

· Single spaced

· Margins not less than 1” all around

· Paginated beginning with the coversheet (excluding attachments and forms)

· Proposals are not to be bound in any format except by clip or rubber band

· Proposal narratives are limited to the number of pages called for by the specific narrative and budget items (attachments and exhibits do not count towards total page limit)
· Supplementary documentation, charts and/or graphs may be used if they convey required information. These should be provided as attachments. However, do not provide additional information if it does not directly support the proposal narrative.

All proposals submitted shall contain the documents and be compiled in the order of presentation (e.g., Form A, Form B, Form C-1, Form C-2, etc.)
XIV. PROPOSAL REVIEW AND EVALUATION
Proposals will be reviewed using the following criteria:
A. Demonstrated Effectiveness of Organization (20 points)

The organizations current and/or recent experience in providing this type of training; types of training provided that are the same as or similar to those requested in the RFP; flexibility in working within constrained timeframes; prior experience within the Michigan Works System, etc.
B. Training Design (35 points)
Consistency with the RCAR program design and curriculum; location of training; flexibility of training schedule; provision of basic skills remediation; appropriate field trips/laboratory instruction; access to external instruction where appropriate; etc.

C. Qualifications of Instructors (25points)
Instructors possess appropriate credentials and/or experience to provide required instruction; adequate backup for instructor absences; etc.
D. Cost/Budget (20 points)

Content of cost includes adequate instructional support, work-related training resources and materials, flexibility for costs not immediately identified, adequate support for external training, etc.

XV. PROGRAM DESIGN

The overall goal of the RCAR is to increase the number of women, minorities or low income individuals in road construction occupations. Training under the RCAR program is pre-apprenticeship. That is, individuals successfully completing the RCAR training will have been certified in a number of areas that qualify them to apply for apprenticeship training.

The successful bidder shall serve all students referred by Kalamazoo-St. Joseph Michigan Works.  The successful bidder is not responsible for recruitment, eligibility determination, case management, supportive services, stipends, job placement, or follow-up after training. These services will be provided by another Kalamazoo-St. Joseph Michigan Works service provider.
A. Entrance Requirements for Students

· Strong desire and commitment to have a career in construction,
· Women, minorities, or economically-disadvantaged, and
· 18 years of age and older,
· High school diploma or GED,
· Valid driver’s license,
· Pass a drug test and physical exam, and
· WorkKeys score of at least level 3 in Applied Math, Reading, and Locating Information.

B. Assessment and Eligibility Determination

The Kalamazoo-St. Joseph Michigan Works One-Stop Service Center (Youth Opportunities Unlimited (YOU), a division of the Kalamazoo Regional Educational Services Area [KRESA]) will provide all WorkKeys® assessments (pre and post-assessments) and determine the eligibility for all students.
C. Pre-Apprenticeship Training Specifications

· RCAR Pre-apprenticeship training for 15 students.

· RCAR pre-apprenticeship lasts for 9 weeks and is 270 hours.

· Training will be delivered Monday – Friday, between the hours of 8:30 AM – 3:30 PM
· The RCAR curriculum includes 270 hours of classroom and on-site training. (Reference 2)

· Successful completers must have obtained a WorkKeys® assessment score of at least level five (5) in Math, Reading and Locating Information which is a Gold level NCRC Certification.

· Training must be completed no later than March 19, 2010.

D. Curriculum Components
Additional consideration will be given to proposals that include college level credit attainment at the completion of training. 
	Job Readiness (Essential Employment Skills)

Safety in the Workplace




Applied Math





KeyTrain & WorkKeys Assessments


Locating Information

Overview of Construction Trades


Computers and Construction Trades


Blueprint Reading
Welding







Total Hours
	43 hours

28 hours

66 hours

36 hours

25 hours

31 hours

5 hours

6 hours

30 hours
270 hours


Required Textbooks:

 ISBN: 0-9649530-1-3, Carpentry Pre- Apprentice Training, A Test Preparation 


Manual for the Skilled Trades



ISBN: 09649530-2-1, Pre-Apprentice Math Supplement




 ISBN: 0-8172-6375-6, Math Skills for the Workforce:  Whole Numbers




 ISBN: 0-8172-6376-4, Math Skills for the Workforce:  Fractions



 ISBN: 8172-6377-2, Math Skills for the Workforce: Decimals and Percents

 ISBN: 0-8172-6378-0, Math Skills for the Workforce:  Measurement, Geometry 


and Algebra





 ISBN: 0-8269-0738-5, Carpentry, 4th Edition




 ISBN: 0-8269-0739-3, Carpentry Workbook Student Edition




 ISBN: 978-0-8269-3010-1, Welding Skills 3rd Edition by B.J. Moniz/R.T. Miller,




American Technical Publishers, Inc.





 ISBN: 978-0-8269-3011-8, Welding Skills Workbook 3rd Edition by 





Jonathan F. Gosse, ATP, Inc.
E. Basic Skills Remediation

YOU/KRESA will provide basic skills remediation (through KeyTrain) in the WorkKeys areas of math, reading, and locating information. The training provider will work with YOU/KRESA to assure successful basic skills remediation. 

F. Training Stipends

Students will receive stipends for the hours that they are in training up to 270 hours. Payments will be made by the Michigan Works Agency based on attendance reports provided by the training provider.
G. Supportive Services

Limited supportive services will be provided, as needed, (e.g., assistance with housing, childcare, and transportation) through the Michigan Works One-Stop Service Center (YOU/KRESA).
H. Attendance

Students are expected to attend and complete the 270 hour program in order to receive the certifications identified in the RFP Instructions.

1. The program guidelines allow only one (1) unexcused absence or two (2) late arrivals. More than one unexcused absences or two late arrivals will result in expulsion from the program. (NOTE: This may be waived if the missed classes can be made up).
2. The training provider is required to submit signed time and attendance sheets (hours attended per day and per week) to the Michigan Works Agency by the Tuesday following the end of each week. These time sheets will be the basis of computing training stipends to be paid to each student for each hour attended up to 270 hours.

XVI. DELIVERABLES

During the course of any agreement awarded as a result of this RFP specific “products” and or outcomes are expected. These include, but are not limited to:

· 90% Completion of total participants enrolled

· Delivery of the 9 week, 270 hours of RCAR training by March 19, 2010
· Delivery of Career Safe training (Achievement level for CareerSafe (MIOSHA) Certificate)

· Delivery of First Aid/CPR/AED (Achievement level for First Aid/CPR/AED Certification)
· Delivery of Introduction to Welding training (Achievement of Completion Certificate) 
XVII. PROPOSAL RESPONSE: STATEMENT OF WORK
Reference 2 provides the RCAR Program and Training Curriculum to be used for this activity. The curriculum was specifically developed for this pre-apprenticeship program using excerpts from existing trades curriculum and through the input from a number of qualified organizations and individuals including:

· Training directors from the Michigan Bricklayers & Allied Craft Workers; Michigan Carpenters Apprenticeship & Training; Iron workers Training Center; and International Union of Operating Engineers,
· Community colleges,

· Michigan Department of Labor and Economic Growth,

· Michigan Works Agencies and Michigan Works Association,
· US Department of Labor, Office of Apprenticeship Training,

· Vocational education instructors
The following “Statement of Work” establishes the minimum requirements for the delivery of the RCAR pre-apprenticeship training. The Statement of Work, as presented herein, will serve as the basis for developing any agreement resulting from this solicitation. If your organization is not able to successfully comply with and/or address all of the specifications identified in the Statement of Work, your response must incorporate a description of which specific requirement(s) that you are not able to comply with and offer an alternative strategy.

There are a number of areas within this Statement of Work that require a specific response. These responses will serve as benchmarks to which the agency/organization will be held accountable. Those preparing responses to this RFP must ensure that your organization/agency has or can develop the capabilities to meet the standards within the timeframe described in this Statement of Work and those benchmarks offered in the proposal response. Use Form B, “Proposal Response: Statement of Work” to record responses.
A. Organizational Experience
Describe your agency/organization’s specific experience and expertise in providing training similar to the training described in these proposal instructions.
B. Instructional Staff
1. Describe the number and qualifications of staff that will be assigned to this project.
2. Describe the process through which these staff were identified and selected.
3. Describe the organization’s process to ensure that training will not be interrupted if the assigned staff is not available for instruction due to illness or other reasons.

C. Training/Instructional Coordination
1. Identify those portions of the RCAR curriculum that your agency does not have the capacity to provide due to limited resources, non-certified instructors, etc. (e.g., First Aid/CPR/AED training).
2. Describe the process that your organization will follow to secure instructors for training that the organization does not have the capacity to provide due to limited resources, non-certified instructors, etc.

3. Describe the field trips that will be provided including the use of external entities required to complete the exercises.

4. Describe how your organization will work with YOU/KRESA in order to ensure successful remediation. Michigan Works One-Stop Service Center (Youth Opportunities Unlimited [YOU], a division of the Kalamazoo Regional Educational Services Agency [KRESA]) will provide basic skills remediation using KeyTrain product that supports ACT’s WorkKeys® assessments used for this training program.
5. Describe the flexibility in the proposed training to accommodate “make-up” sessions and/or tutoring for individuals that may have missed specific classes or are having difficulty in one or more classes other than for basic skills remediation.
D. Training-Related Supplies and Materials

1. Provide a listing of supplies and materials required for individual students to ensure successful participation in the training. (See also Budget Narrative [Form C-2])
2. Describe how training-related materials and supplies will be acquired by students if not otherwise provided through the training institution.

E. Ancillary Assessment/Training Activity

Describe any assessment/training that the training organization requires and/or proposes that is not already identified in the RCAR Program and Curriculum (Reference 2)

F. Location of Training

Identify the site(s) where the classroom training will be provided. Selection of a training provider may consider the training sites proximity to the residency of the majority of individuals selected for participation in the RCAR Pre-apprenticeship Training.

G. Schedule of Training

Identify your time frame for implementation, of the RCAR training including the estimated starting date, for the nine-week program, to ensure that training for this initial class will be completed no later than March 19, 2010.
XVIII. PERFORMANCE OBJECTIVES
Performance objectives for this program are based on the RCAR guidelines, which include:
· 90% Completion of total participants enrolled

· Completion of RCAR training by March 19, 2010
· Completion of WorkKeys assessment at Level 5 or higher in Applied Math, Reading and Locating Information (Achievement level for statewide WorkKeys Career Readiness Certification and equivalent to entrance requirements for apprenticeship programs)

· Completion of MIOSHA Career Safe training (Achievement level for CareerSafe [MIOSHA] Certificate)

· Completion of First Aid/CPR/AED (Achievement level for First Aid/CPR Certification)

· Completion of program (Achievement level for RCAR Program Completion Certificate)
· Completion of Introduction to Welding training (Achievement level for Completion Certificate)

· Time and attendance reports submitted timely and accurately.
XIX. BUDGET/COST
Budget and cost descriptions are to be prepared using the worksheets provided with this RFP (Transmitted by CD, or e-mail to miworks@upjohninstitute.org). These include:
· Form C-1: Budget Summary

· Form C-2: Budget Narrative

· Form C-3: Budget Expense Item Descriptions

A. Fixed-unit Cost

· Payment for this training will be based on a fixed-unit price (i.e., cost per participant).

· The fixed-unit price will be determined on the basis of all cost identified in this proposal response. This cost will be reviewed during contract negotiations to validate cost elements.
B. Commercial (for-profit) Entities: Profit
The maximum amount of profit a commercial organization can receive is 10 percent of the adjusted cost base.  Profit cannot be taken on pass-through costs (e.g., tuition paid to training institutions, on-the-job training costs paid to employers, work experience wages and fringes paid to participants, supportive service costs, all sub-awards under the contractor) or routine costs (e.g., space, maintenance, utilities).

The balance of pass-thru costs and routine costs deducted from the total cost amount (i.e., the adjusted cost base) is ordinarily composed of the contractor’s personnel-related costs for staff contributing to the contractor’s unique capacity to manage and achieve performance results.

The factors used to determine the amount of allowable profit include:  

· Contractor effort,

· Complexity of the work to be performed,

· Risk borne by the contractor,

· Capital investment of the contractor,

· Past performance, and 

· Industry profit rates.
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