REQUEST FOR QUOTATION

Telephone System Improvement

INQUIRES AND QUOTES SHOULD BE DIRECTED TO:

James Walters

Kalamazoo/St. Joseph Michigan Works!

222 South Westnedge

Kalamazoo, MI 49007

(269) 385-0478

General Information

A.
PURPOSE

This Request for Quotes is for;

1. Purchase of 65 phone terminals

2. Wiring for three additional phone/internet duplex outlets

3. Material, Software and Labor to convert current 14 line system to T-1 service.  Including connectivity to our off site locations.

Work to be completed at the Kalamazoo/St. Joseph Michigan Works! Service Center located at 1601 South Burdick, Kalamazoo, Michigan.

. 

B.
INSTRUCTIONS ON PROPOSAL SUBMISSION 

1.
Closing Date: All proposals are due by 4:00 p.m. on May 8, 2009.  Late submissions will not be considered.

2.
Bids may be:

· Faxed: (269) 349-5505, Attn: James Walters OR

· Mailed: 
Kalamazoo/St. Joseph County Michigan Works!

222 South Westnedge

Kalamazoo, MI 49007

  





Attention: James Walters

· Email:  walters@upjohninstitute.org

3.
Inquires: Inquires concerning this RFQ should be directed to James Walters, (269) 385-0478.  A facility floor plan is available and arrangements for a walk through of the office space can also be scheduled. 

4.
Conditions of Proposal.  Any costs incurred in the preparation of a response to this Request for Quote will be the responsibility of the responder. 

5.
Notification of Award. It is expected that a decision in selecting the successful bid will be made within one (1) week of the above closing date

Proposal Specifications

Overview

The current system at the Kalamazoo/St. Joseph Michigan Works! Service Center located in Kalamazoo Michigan, includes the following:

Telephone System:

· Make/Model – Avaya Merlin Magix

· Fourteen (14) external lines: (Area Code 269)  

· Building currently has T-1 line on site.

Specification Guidelines

A.    Network Hardware:  

· The proposed solution must provide a plan for dismantling, relocating or making changes to the current phone infrastructure to accommodate T-1 technology

· .

B.
Telephone Service: The proposed solution must provide a system that meets the current operational needs as well as future options such as VOIP.  Need to incorporate the use of T-1 Service.

· Include a review of the current phone system used by Michigan Works! Kalamazoo, to ensure effective integration with the proposed solution. 

· In addition to on-site technology, provide secure and reliable communication with staff at remote locations. (We would like to integrate the offices phone services into one that all phones can be reached internally by using an extension number)

· Retain existing main phone and fax numbers. 

· Provide service for up to 65 staff/extensions and 5 fax numbers.

· Allow for the use of DID number configuration

· Voice Mail and Caller ID

D.
Other:  

· If the proposed solution is a digital telephone system, it should be VOIP ready.

· The current office space is already wired for phone service.  Do need to wire for three (3) additional locations with in the building.

· Vendor is responsible for all State and local permits.

· The Vendor will manage any Telco implementation.

E.
Implementation

The estimated time frame to begin installation will be no later than one week after the bid award. Include your approximate timeline for installation along any requirements requested of Michigan Works! for implementation. Implementation will be complete with the end result being a fully configured, tested and completely working system by June 8, 2009.

F.
Training

Describe your approach to training. At a minimum, handset usage and feature training must be provided to end users of the proposed system. Please list the technical and end user training elements with expected timeframes and implementation schedules using general benchmarks, i.e., upon delivery, the next working day after installation, etc.

G.
Support

Provide support services options. Include information about customer support services, trouble reporting, maintenance agreements and costs, and whether field support is local, area, or regional and expected on-site support response times.

H.
Pricing

The proposed solution should be quoted as a Purchase Agreement with service/maintenance cost and periods of coverage as a separate item.  

Costs included: 

· Pricing information itemizing phone costs as per terminal and total project costs. 

· Labor and material to add additional three lines.

· Any costs associated with connectivity to our Three Rivers Office.  (Cost separately)

· Costs and terms of additional phone system training provided to our employees on a per year basis.

· Terms/costs related to recovery of system should a total loss be experienced.

I.
References. Please provide names and other contact information for three (3) customer references for similar projects completed during the last six (6) months. 

J.
Bid Evaluation.  To achieve this goal, bids will be evaluated on several factors.
· Prices/charges

· Prior experience

· Understanding of needs

· Personnel qualifications

· Providing lower long-term cost of operation

· Ability to upgrade and adapt to technological advances

· Completeness of response and adherence to bid specifications

· Summary of project implementation plan

· Capability of the bidder to successfully complete the installation within the required timeframe.

Although the cost of the product/service is of primary concern, the ability to accommodate growth and change and the total cost of operation (TCO) are, in many ways, more important. Do not assume the lowest bid will be awarded the project.

K.
Review Process:  

· Kalamazoo/St. Joseph Michigan Works! reserves the right to make an award without further discussion of the quote submitted.
· The Kalamazoo/St. Joseph Michigan Works! reserves the right to select the bid, regardless of cost, that is most advantageous to our program needs.

