


Customer SatisfactionIncumbent Worker Program

Studies are conducted to determine customer 
satisfaction levels in order to ensure that 	
Kalamazoo-St. Joseph Michigan Works! 		
continues to provide the highest quality of 
service to customers.

Mystery Shoppers pose as job seekers and employers 
seeking services and support via telephone and 
on-site at all Kalamazoo-St. Joseph Michigan 
Works! Service Centers.

Overall satisfaction for Mystery Shopper                
employers is 85% with Mystery Shopper job 
seeker satisfaction at 95%.

Michigan Prisoner Re-Entry 
Initiative (MPRI)

MPRI statewide outcomes              

through September 2009 show            

a 32% relative recidivism* rate 

reduction. Locally, the recidivism        

rate reduction is 52%.

The Michigan Prisoner Re-Entry Initiative 
is designed to promote public safety by increasing 
the success rates of prisoners transitioning from 
prison to communities. 

The Michigan Works! System partners with the 
Michigan Department of Corrections to provide 
services and support in order to ensure every 
prisoner released from prison has the tools and 
support needed to succeed. 

Kalamazoo-St. Joseph MPRI parolees maintain 
an 80% 90-day retention rate.

*Recidivism rate is the level at which former 
prisoners return to prison due to a new offense 
or technical violation. It costs $30,000 to house 
a prisoner for one year.

Incumbent Worker Program funds aid 	
businesses by providing employee training in 
order for companies to maintain a competitive 
edge. Businesses that experience a decline or 
identify a skills gap that impacts their ability to 
compete can apply for these funds.

As workers move to positions of greater 	
responsibility and higher earnings within their 
company, Kalamazoo-St. Joseph Michigan 
Works! is poised to fill vacancies with qualified 
job seekers who are looking for employment 
opportunities.

Data Sources

Workforce Investment Act (WIA) and Jobs, 	
Education and Training (JET) data was obtained 
from the Michigan Department of Energy, 
Labor & Economic Growth (DELEG). 

Unemployment insurance data was obtained from  
the DELEG - Unemployment Insurance Agency.

MPRI data was collected from the Michigan 		
Department of Corrections and Kalamazoo-St. 
Joseph Michigan Works! MPRI program.

The Kalamazoo-St. Joseph Michigan Works! mission is to 

prepare a qualified workforce to meet the current and 

emerging needs of business and industry. In pursuit of our 

mission, we partner extensively with the economic 

development, education and human service sectors in the 

region to align and leverage community resources, with 

special emphasis and expertise in human capital 

development, to increase private sector competitiveness. 

The Michigan Works! System provides a single point of access 

through our One-Stop Centers in Kalamazoo and Three Rivers 

for youth and adult career seekers and employers. Our services 

are available to all who seek them at no charge. 

Kalamazoo-St. Joseph Michigan Works! is administered by the 

Employment Management Services Division of the W.E. Upjohn 

Institute for Employment Research. Michigan Works! is primarily 

funded through the federal Workforce Investment Act (WIA) 

and Temporary Assistance for Needy Families (TANF) legislation. 

These workforce development funds flow from the federal 

government to the Michigan Department of Energy, Labor & 

Economic Growth (DELEG), to Kalamazoo County, to the 

Upjohn Institute, who then procures direct services for both 

counties. With a strong record of performance and 

accountability, Kalamazoo-St. Joseph Michigan Works! is 

recognized as a local, statewide, and national leader in 

workforce development.

Kalamazoo-St. Joseph Michigan Works!

Welfare Recipient/JET Savings: 
Avoided average annual Welfare costs. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                             $5,136 

Avoided average annual Food Assistance costs. . . . . . . . . . . . . . . . . . . . . .                     $3,024 

New Federal and State Income Tax Revenue*. . . . . . . . . . . . . . . . . . . . . . . .                       $1,584 

Total Savings. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                    $9,744

Total Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                   $9,744	 =	$4.91 ROI 
Average Cost Per Placement . . . . . . . . . . . . . . . . . . . . . . .                      $1,985

WIA Adult Savings: 
Avoided average annual Welfare costs. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                             $5,136 

Avoided average annual Food Assistance costs. . . . . . . . . . . . . . . . . . . . . .                     $3,024 

New Federal and State Income Tax Revenue*. . . . . . . . . . . . . . . . . . . . . . .                        $3,407 

Total Savings. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                    $11,567

Total Savings  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                 $11,567	 =	$3.39 ROI 
Average Cost Per Placement . . . . . . . . . . . . . . . . . . . . . . .                      $3,416

WIA Dislocated Worker Savings: 
Avoided unemployment insurance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                $9,412 

(maximum=26 weeks at $362/week) 

New Federal and State Income Tax Revenue*. . . . . . . . . . . . . . . . . . . . . . . .                       $3,415 

Total Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                   $12,827

Total Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                  $12,827  	=	$4.48 ROI 
Average Cost Per Placement . . . . . . . . . . . . . . . . . . . . . .                       $2,865

WIA Dislocated Worker Savings with Emergency 
Unemployment Compensation (EUC): 
Avoided unemployment insurance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                               $12,308 

(maximum=34 weeks at $362/week) 

New Federal and State Income Tax Revenue*. . . . . . . . . . . . . . . . . . . . . . . .                       $3,297 

Total Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                   $15,605

Total Savings  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                 $15,605	 =	$5.45 ROI 
Average Cost Per Placement . . . . . . . . . . . . . . . . . . . . . .                       $2,865

Calculations and Explanations

*Assumes one exemption at  

standard deduction. 

Note: Due to Michigan’s high 

unemployment rate, a second tier of 

EUC, providing up to an additional 14 

weeks of benefits, are payable in the 

state.  Thus, Michigan’s unemployed 

workers may receive up to 34 weeks of 

federally funded EUC assistance.  

(Fact Sheet #120, issued February 2009)

Thirteen employers in Kalamazoo 

and St. Joseph counties accessed 

incumbent worker services           

between July 2008 and June 

2009 and over 720 employee            

trainings occurred.

Summer Youth Program

The American Recovery and Reinvestment Act 
(ARRA), which provided funds to the Summer 
Youth Employment program, increased youth 
awareness of career opportunities in industries 
that significantly impact the local economy, 	
created real-world expectations of the work-
place, and provided academic improvement and 
social growth.

Over 1,000 youth were served 

through the Summer Youth         

Employment Program offered 

through Kalamazoo-St. Joseph 

Michigan Works! between May 

2009 and September 2009

ROI is Return on Investment. The calculations indicate that for every dollar Michigan Works! spends 
in these programs, we save what other federal and state programs would have spent to support 
these individuals.


